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1 Purpose of the report

1.1 To report performance for the planning enforcement team for the second quarter of
2010/11.

1.2 To inform Members on the reduction funding in year for planning enforcement and the
implications for the service.

2  State link(s} with Council Plan Priorities and actions and /or other Strategies:

2.1 Enforcement of planning ruies plays a role in delivering policy objectives of the Council’'s
Unitary Development Plan and future Local Development Framework is delivered.

22 The Council's Enforcement Strategy has an explicit objective to reverse and prevent
unauthorised use and non permitted development.




3  Recommendations

3.1 That Members note the ongoing performance of the planning enforcement team and
implications of in vear budget reduction.

4  Reason for recommendation

4.1 The report identifies routine performance updates and action being taken to understand
and improve perception.

4.2 The implication of budget reduction is that the service will need ‘o reduce costs and
review service priorities and standards.

5  Other options considered

5.1 None

6 Summary

6.1 This report advises members on second quarter service performance and steps being
taken to further address user perception of the service. In previous years the planning
enforcement service has relied on a contribution of £71k from the planning service. This
funding will not be available in 2010/11 or in future years. The report identifies steps
being taken to address this budget reduction.

7 Chief Financial Officer Comments

7.1 The Funding for the Planning Enforcement service from the Planning and Regeneration
Business Unit has been reduced in 2010-11, This was in order to offset budget pressures
caused by shortfalls in Planning income due to the recession and non-award of Housing
and Planning Delivery Grant in 2010-11. Thus Planning Enforcement will also need to
reduce its expenditure in 2010-11 to accommodate this loss in funding. Actions to do this
are being implemented,

& Head of Legal Services Comments

8.1 Legal has noted the report

9  Equalities & Community Cohesion Comments

9.1 There are no equalities, and community cohesion issues raised by this report as it

updates members on Planning Enforcement’s performance in the second quarter of
2010/11. However, the service is continuing o develop its understanding of client
perception and this includes a need to understand the impact of the service on different
communities. Any future changes that lead to a reduction of service will need to an

Report Template: Formal Bodies




equalities impact assessment.

10 Consultation
10.1  The report identifies steps taken to consult service users.

11  Service Financial Comments

111 The loss of £71K contribution from Planning and Regeneraticn, for planning enforcement
witl result in & need o reduce service costs. The implication will be a reduction in
establishment by one and a half posts and other savings.

12 Use of appendices /Tables and photographs

Appendix 1 - Table showing a breakdown of open cases by the year received
Appendix 2 — Table showing 2nd guarter 2010/11 performance indicators

Appendix 3 - Table showing 2nd quarter 2010/11outcomes of cases closed
Appendix 4 —~ Table showing planning enforcement prosecution & caution cuicomes

13 Local Government (Access to Information) Act 1985

13.1  Case files held by the Team Leader for Planning Enforcement

14 Planning Enforcement Performance

14.1  Appendix 1 provides a table showing cases still open by the year the case was opened.
Our current caseload is 344, These include 199 cases received in 2010/11 and remain
open. Nine cases opened before 2007 remain open and non compliant. Action
against these is on going.

14.2 Appendix 2 provides a table of planning enforcement performance indicators.
Performance remains consistent across the suite of indicators.

14.3  Customer feedback response remains very low and does not provide any real insight
into general perception by service users. The service has therefore worked with a
series of focus groups made up of residents whose cases were closed in 2009/10. The
focus groups utilised a 6 step process, where residents plot their experience from
becoming aware of the issue, through to how the service investigated and concluded
the investigation.

14.4  The focus groups identified a number of areas where residents remain dissatisfied.
These are
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14.5

14.6

¢ Letters at key stages of the investigation — it is felt that these are not consistently
being sent in line with our published service standards.

e Proactive Updates - Residents felt that there are insufficient updates and that more
updates are required than provided by our published customer contact stages.

e Residents considered that they were not encouraged 1o contact the service direct.

= Standard letlers are not sufficiently clear.

e Overall the focus groups identified that satisfaction is closely linked to the outcome
of the case

An action plan has been developed and is being impiemented.

e A review of all our standard letfers has taken place to make them clearer and more
informative. Our acknowledgement letter will make reference {c our website, with
an invitation for the resident to contact the case officer for updates outside of our
published contact points.

= We have benchmarked our website content and this is being updated to contain
more information on planning enforcement powers.

¢ Increased monitoring is being undertaken to ensure that standard letters at key
points of the investigation are being sent.

e (Customer service scripts have been reviewed 1o ensure residents and business
receive as much information at the initial point of contact.

e [or a period of six months, the service manager will contact a random sample
clients whose cases have been closed for a 1:1 interview.

Appendix 3 is a table of closed cases in the second quarter broken down by outcomes.
Of the cases closed 54% was due to no breach, or fell under permitted development.
Of the cases closed, 7% was due to immunity from enforcement action and where there
was no earlier history of complaint. In 18% of the cases closed, it was considered that
enforcement action was not expedient and 21% was closed as a resuit of compliance,
remediation or regularisation of the development.

15 Enforcement funding and future service options

15.1

15.2

156.3
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In previous years planning enforcement has received a £71K contribution for planning
enforcement costs from Planning and Regeneration. This contribution will not be
available in 2010/11 and is not expected to be available in future years. Options for
addressing this shortfall have been reviewed and it will be necessary to reduce the
team establishment by one and a half posts. This will be delivered by a reduction in
administration support and the loss of one planning enforcement officer post.

To mitigate against the impact of this budget reduction we are reviewing afl
administration support for Enforcement services, and are looking at options to reduce
administration tasks. In addition the service has begun a review of planning
enforcement priorities which we expect to report to Members of this commitiee before
December 2010.

Planning Enforcement is participating in the Strategic Commissioning of Regulatory
Services. This process will involve a detailed review of options for the future delivery of
planning enforcement and for operating within a reduced budget.



Appendix 1 — Breakdown of Planning Enforcement Caseload by year opened

2003/2004

2001/2002 401 0
2002/2003 782 0
1

2004/2005 898 1
2005/2006 939 5
2006/2007 686 2

2007/2008

914

10

2008/2009

1052

39

2009-2010 873 86
2010-2011 (up to 17/8/10) 402 199
Total for all years 344

* Of the 1 opan cases pre 2004

This case has been adjourned until 10 November 2010 to allow for compliance with the
Enforcement Notice and to enable a caution to be administered.

“*Of the 9 open cases pre 2007

1 Guilty plea entered sentencing to take place on 19 December 2010
1 Agreed compliance by 31% October 2010

1 warrant case

5 already prosecuted however no compliance and to be re prosecuted
1 initial prosecution hearing on 29 September 2010
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Appendix 2

Performance Indicators for Planning Enforcement - Second Quarter 2010711

Table of performance indicators

40%,

"ENF PLAN 1 Successful resolution of a case after 8 42% {138 out |

weeks of 333%

ENF PLAN 3 Customer satisfaction with the service Tobe To be
received determined determined

ENF PLAN 4 Cases closed within target time of 6 80% 80% (266 out
months of 333)

ENF PLAN 5 Cases acknowledged within 3 working 90% 72% (279 out
days of 390}

ENF PLAN 6 Planning Enforcement Initial site 90% 93%
inspections 3, 10, 15 working days

ENF PLAN 7 Number of Planning Contravention 33
Notices served -

ENF PLAN 8 Number of Enforcement Notices Served | 33

ENF PLAN 9 Number of enforcement notices appealed | 9

ENF PLAN 10 Number of enforcement notices 1 (Quashed on appeal)
withdrawn by Council

ENF PLAN 11 Number of prosecutions for non- 13
compliance with enforcement notice

ENF PLAN 12 Number of Notices (Other) served 15
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Appendix 3 — Table showing Cutcomes of Planning Enforcement Closed Cases 2010/11

No breach/Permitted Development | 191 (54%)

Not expedient 64 (18%)
Compliance/
Remediation/Reguiarisation 74 (21%)

immune from enforcement action | 25 (7%)

Total 354
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